MagneFo

A real-time decision engine for
leadership teams.




Leadership Visibility Is Fundamentally
Broken

Modern organizations move in real time but
leadership visibility still operates on reporting
cycles.

The resulit?

- Delayed awareness; /
« Operational blind spots;
 Slower organizational response.



Executives Lack Real-Time Organizational
Awareness

Problems:

[ Delayed Reporting } [ Fragmented visibility } [Commulznlilzeart?gn layers}

Hidden operational . Reactive leadership
i Late escalation a
friction decisions

Market Reality:

Organizations increasingly struggle to understand operational reality while it is
happening.
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The Visibility Problem Is Growing

Market Drivers:

[ Distributed } [ Faster operational } [ Al—glrlvgn }
e organizational
organizations cycles

complexity

Remote and hybrid P 5 deiehip overload Increasing exeF:utlon
work fragmentation

Organizations are generating more operational signals than leadership structures
can process.
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What Difference Does Magnefo Make?

Surfacing operational signals, execution friction, and organizational risk patterns in
real time.

Problems:

Organizational signal e . Cross-functional
: Leadership intelligence i
detection visibility

[Operational awareness] [ !Emerg{ng f.lSk
identification
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Traditional tools:

« Historical reporting
-+ KPI tracking

- Static analysis

Not Another Dashboard

MagneFo:

+ Real-time organizational
awareness

+ Signal-based visibility
- Emerging issue detection
« Operational intelligence layer

 PERSONALIZED FOR EACH
ORGANIZATION




Enterprise SaaS With Strategic Expansion
Potential

Revenue Model: Where We Plan To Grow
 Enterprise subscriptions  Leadership intelligence
» Tiered licensing - Organizational diagnostics

- Enterprise integrations Al operational insights
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Focused Enterprise Entry Strategy

GTM Channels:

[Founder—ézcljeesnterprlse} [ Strategic partnerships } [ HR outsourcing firms }

[ Consulting firms } [ Thought leadership } [ Execut|y§V|§|b|l|ty }
content positioning

Why This Works:
The pain point is immediately understandable to leadership teams.
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Strong Resonance With Enterprise
Stakeholders

Include:;

[ Demo responses } [ Partner interest } [ Pilot discussions }
[ Enterpr|§e }[ Founder insights }
conversations

“Multiple enterprise conversations identified the visibility problem immediately
without requiring extensive explanation.”

Example:
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A New Operational Visibility Layer

Competitors Compared:

[ Bl platforms } [ Workforce analytics }

[ Collaboration tools } [PrOJeCtma”agement}
systems

Key Point:
Most tools measure activity. Magnefo focuses on organizational awareness.
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@ MagneFo

The Future Of Leadership Depends On Faster
Organizational Awareness.
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